Road Services Division: Reassignment Worksheet

Employee Displaced by Position Elimination:

Classification:

Seniority Date: Union: 17A

Can this employee be reassigned? [ ]Yes [ ]No

Employee Displaced by Reassighnment:

Classification:

Seniority Date: Union: 17A
Considerations for reassignment:
= Business Needs of Division = Organizational Structure
= Position Duties/Responsibilities = Stability of Position
=Employee Qualifications = Risk — what liability/risk is associated with the position, or decisions

associated with the position.
= Balancing expertise/specialties of the engineer whose position is being cut with expertise/specialties of the
engineers in the positions for which a reassignment is being considered, recognizing that engineers are not
automatically interchangeable.

Does the Reassignment result in a less senior employee being laid off/displaced? ‘ [ ]Jyes [ ]No

Evaluation by: ‘ | Date:

Summary of Analysis:

Evaluator Signature Date

Section Manager Signature Date

HR Analyst Signature Date




